Training and Continuous Improvement Capability Process

*

Identify need and complete Training Intake Form

l

Provide:

Alignment and
Development Practices,
Methods
Tools
Guidance
Supplemental Resources

g

Complete Performance Chain to align training and
improvement initiatives with area’s goals, objectives, and
metrics and Lyell business results

:

Analyze performance situation, create task analysis, and identify work outputs - Training Resources page #1

'

Design improvement solution and create design document - Training Resources page #2, #3, #4

l

Develop improvement solution and create training, improvement, change, and sustained support materials using the appropriate media types -
Training Resources page #5

Deliver improvement solution using the appropriate media and delivery method - Training Resources page #5 and #6

Y

Assess the effectiveness and impact of the solution using the learning transfer levels - Training Resources page #7




